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Towards an evidence-led approach to urban management

Introducing the
Economic Areas Management Programme

Presentation to Golden Arrow Bus Service
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4 Labour intensity & Output growth =

o
o
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Air transport and transport
supporting activities

Food, beverages

Textiles, clothing

Wood and wood products
Fuel, petroleum, chemicals
Electronic, sound and vision
Furniture

Construction

Hotels and restaurants

Post and telecommunication
Finance and insurance

Real estate activities

Other business activities

© Retail trade and repairs of goods

5% 4% -3% -2% -1% 0% 1% 2% 3% 4% 5% o Fishing,operation of fish farms

Source: Own calculations based on IHS Global Insight ReX regional data 2016. Size of bubble = gross value added
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Western South

Cape Africa
GDP growth
During the second quarter of 2016,
the had a quarter-

on-quarter GDP growth of 2,7%,

against a national growth of 3,3%.
Source: Quantec, September 2016.

Inflation
At the end of the second quarter of
2016, the had the
same rate of inflation - - as

the rest of South Africa.
Source: Stats SA, Consumer Price Index
June 2016.
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Community services

Finance

Transport
Trade
Construction
Electricity
Manufacturing
Mining

Agriculture

Cape Town's gross value added (GVA) versus national GVA 2014

National GVA * Cape Town GVA
22,6%
17,2%
21,9%
35,5%
9,4%
1,1%
15,1%
| 16,9%
)
f'% Finance and business services
1 320/'0% constitute the city's largest
— 13.7% economic sector by far,
13,3% contributing 35,5% to Cape
8,4% Town's GVA, whereas it
01% contributes only 21,9%
2,6% nationally.
A %
5 10 15 20 25 30 35

Source: Own calculations based on IHS Global Insight ReX regional data 2016.



Strict vs broad unemployment rates for Cape Town (Q1, 2010 to Q2, 2016) @ Working-age population
Of the

Unemployment rate (%)

SAbroad rate ™ SAstrict rate ™ Cape Town broad rate ™ Cape Town strict rate people aged 15-64
in ,
40 2785871 are resident in Cape Town.
Source: Stats SA, Quarterly Labour Force Survey (QLFS), August 2016.
................................. A~ . S oot P . S /SN 35
. SR fhrnnn
Unemployment
25  Ofthe 5633 562 unemployed people in South Africa
in the second quarter of 2016, lived in
2 Source: Stats SA, QLFS, August 2016.

0102030401 02030401 Q2 Q304 Q1 Q2 Q304 Q1 Q2 Q304 Q1 Q2 Q3 04 Q1 Q2

2010 2011 2012 2013 2014 2015 2016
Source: Stats SA, August 2016.
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Infrastructure and development
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Economy growing but not fast enough...

600 000 -

400 000

200 000 -

2000 000 25%
//
//
1800 000 4 24%
/'/ /
1600 000 // - 23%
1400 000 - APV
1200 000 - - 21%
/
/
1000 000 4 20%
800 000 19%
/
- 18%
17%
- 16%
: . . ! . ! 15%
2009

2005 | 2006 | 2007 2008 2010 2011 2012 2013 2014 2015*
= EMPLOYED (FORMAL) = EMPLOYED (INFORMAL) wom UNEMPLOYED ~ ———UNEMPLOYMENT RATE - STRICT (%)
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“As a country we are operating in a global

environment that is not going to see growth of 4, 5

or 6 percent for a long time to come...”

- Finance Minister Pravin Gordhan, 29 July 2016

“Government has to be willing
to prioritise Senior public
officials should focus most of
their attention on a few

Strategic priorities.”

- National Development Plan

“There is a need for

greater efficiency in all areas of
government expenditure,
because the overall envelope is
likely to grow relatively slowly
over the medium term.”

- National Development Plan



Urban land-infrastructure-finance nexus

“There are interdependent, mutually reinforcing links
between urban density, economic growth, rising land
values, revenue generation and investment in

infrastructure.

Depending on how well it functions, the nexus between
urban land, infrastructure and the development of the built
environment can enhance or compromise the long-term

economic trajectory of cities.”

Turok, Ivan (2016), Getting urbanisation to

ISIXEKO SASEKAPA

@ CITY OF CAPE TOWN work in Africa: the role of the urban land-
STAD KAAPSTAD infrastructure nexus.



How can we grow the economy, and do more with less?

Cities are e Proximity to major markets

. * Macro-economic stability
influenced by... and growth potential

. . * Natural resources
Spatial policy can . institutional or regulatory

influence... framework
* Skills availability

* Infrastructure provision and

i i priority
Sp(g;gcﬂlohcy e Land availability
. Y * Urban management
influences... * Assessment of development
proposals
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aeaer Residential density (2013)
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Common [vase

meceer Employment density (2013)
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Existing infrastructure backlogs

-
-
»

TZ22955 (Delft)
Service Capacity status Score
Transportation Adequate 2
Electricity Adequate 2
Water Slight Lack 3
Sanitation Adequate 2
Stormwater Adequate 2
Total (excl. Solid Waste) 11
= :
| TZ3402 (Khayelitsha)
Service Capacity status Score \’Z’\ Service Capacity status Score
‘ Transportation Adequate 2 Transportation Slight Lack 3
Electricity Spare 1 Electricity Severe Lack 4
Water Spare 1 Water Adequate 2
Sanitation Adequate 2 Sanitation Slight Lack 3
Stormwater Adequate 2 Stormwater Adequate 2
Total (excl. Solid Waste) 8 Total (excl. Solid Waste) 14



Capital cost of
infrastructure

Capital Cost of Infrastructure Pipeline P
R / EQUIV. DEV. UNIT ‘-‘5'

B <r12500 @

R12501 - R25000

7, ,
N -
T
L
‘l‘ 3
A
1l
)
:

\

R25001 - R30000
R30001 - R35000
| >R35001

D Functional area boundary
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Sanitation

Solid waste

Rail

Water

Stormwater

Electricity

Road

| BRT Trunk Routes

Il...-f

Cost ill

2032

mNEW

20 40

R Billions

m BACKLOG




Malmesbury

Public Transport Operating Cost (Year 20)
R / MID INCOME DU / MONTH
. 0-50

~ 51-100
101 -150
151 - 200
201 - 250

251 -300

301 - 350
 351-400
[ 401-500
() 501-1441

Passenger Rail

Loy

Grabouw

Y
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Operating cost of

infrastructure to 2032

Sanitation

Solid waste

Water

Electricity

Public transport

Roads

Public facilities

Private transport (excl.
roads)

40
R Billions



Citywide development trends

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD




7

/:’70//.7 777
%
NN

State-assisted housing and
informal processes
supports inward growth.

State-assisted Housing
Units Completed (2006-2015)

e 50-500
@ 501-1000
@ 1001 - 2000
O 2001 - 5000
O >5001
Units Under Construction (2015-)
e 50-500
@ 501-1000
@ 1001 - 2000
@ 2001 - 5000
@ 5001
si¢ Informal Housing
Informal Settlements
Backyarders (conservative est.)

Residential Land Value
R/m2 (where available)

<R500
R501 - 1000
R1001 - 2500

) >Rr2501

Passenger Rail
Urban Edge

[ Metropolitan Boundary
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Residential Building Plans

D Completions 2005-2014
* >100 Flats

() Submissions 2014-15

Significant Applications in Pipeline

Dwelling units
e 100
@ 1000

‘10000

Residential Land Value
R/m2 (where available)
<R500
R501 - 1000
R1001 - 2500

) >Rr2501

Passenger Rail

—— Urban Edge

< J— Metropolitan Boundary

But, market-led inward

growth depends on local
amenity.

Grabouw




' : Development applications in pipeline

| @ Office>25000m2

® Industrial > 50 000 m2

@® Refail > 5000 m2

© Lowincome > 1000 dweling units (current)

| Distance rings from poverty centre-of-gravity

Passenger rail
- Metropolitan Boundary

Road Network

’.\'\‘cl bosch |

Upcomlng employmeni |n
~relation to poverty cem‘re-
of gravﬂy... -

»-“'Graoo‘ﬁw




100 000

Distance of industrial work places to poverty centre-of-gravity

Voortrekker Road Corridor

w2015

70 000

Brackengate

= 2020

. Atlantis

10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 S0

Distance of office work places to poverty centre-of-gravity

120 000 -
100 000 z 2 A
z % [ \ 2015
£ 20000 o g 2
; T 2§ / \ = 2020
% e0000 =
3 \ g
g 40 000 g
20000 Lentegeur (Civic) P/ \ &
0 —A’/ \

2 4 6 B 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50

Distance of retail work places to poverty centre-of-gravity

50 000
45000

CBD / Richmond Park

40 000
35000

» 2015

30 000

= 2020

gzsooo

Somerset Mall

§20w0

2 15000
10000 +

Philippi East

Table Bay Mall

10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 S0

2 4 6 8

Ovutward dispersion
of industrial jobs to

periphery

Spatial
concentration of

office jobs to
managed precincts

Retail development
following market-
led residential
development.
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‘ ; ‘ ; Area-based Financial Incentives
| | A Industrial Incentive

pa” ; A Urban Development Zone
. | City-driven Urban Mgmt. Initiatives

O  Mayoral Urban Regeneration Programme

"] @ Violence Prevention through Urban Upgrading
Integration Zones

! City Improvement Districts
il R / BUDGET / HECTARE

>R50 000 (high capacity)

R20 000 - 50 000 (moderate capacity)
- <R20 000 (low capacity)
i Other

D Privately Managed Precincts

Urban Footprint

Passenger Rail

)( \ ———= Metropolitan Boundary
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Measuring the health of business nodes :
a diagnostic approach

CITY OF CAPE TOWN
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Current ‘telescopic’ approach to
local intervention

Business location factors
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Location as a package of
attributes

Business location factors
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ECAMP
Diagnostic
Model

OPPORTUNITY

| et “THE IDEAY

_

TRANSITION ow CONSOLIDATION




What do we measure?

A

¢ Building activity

* Rental
Market enta’s
* Rental growth

Performa NCE . Vacancy

e Sales churn

Location
Potential

o
* Agglomeration
¢ Land supply
® Urban management
® Accessibility
¢ Infrastructure
® Catchment

Macro Trends

f- GVA growth
¢ Building cost
¢ Interest rates
e Sector growth

) seosians 70+ expert-verified indicators

STAD KAAPSTAD




Location
potential

Economic

Physical Appreciation Functional
and investment

Market

Depreciation and . performance
; 0 Physical
Functional disinvestment

Economic
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Medium-term Potential of Business Nodes

©  Commercial Growth

@ Industrial Growth
® Commercial Opportunity
; {:S B  Industrial Opportunity
Atlantis © Emerging
Local

Areas of Need and Opportunity
Social Mobility
Economic Potential
Connecting Need and Opportunity
® Social Mobility Node

3 SSATY! .

Universal Fibre Network 2021
Planned BRT Trunk
Planned Blue Downs Rail Corridor

Existing

Existing Passenger Rail

——— Metropolitan Boundary

; / £
(,ﬁ-" ® Nodal performance / ‘%
\\ | and potential 2016... for
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\ f /\\ \ Medium-term Potential of Business Nodes
‘ B A ’ [ ‘«\\ R \
c ) | i 1 © Commercial Growth
\ @ !g | "F.- / T ' \/\ 1’\\
\ 4 ) e \ Industrial Growth

Commercial Opportunity

Industrial Opportunity
Atlantis >~
Emerging

e @ H @ &

Local

Areas of Need and Opportunity
~ Social Mobility

fil Economic Potential

Connecting Need and Opportunity

® Social Mobility Node

Universal Fibre Network 2021
= Planned BRT Trunk
|® Planned Blue Downs Rail Corridor

Existing

Existing Passenger Rail

—— Metropolitan Boundary




Medium-term Potential of Business Nodes

| \ V!l ©  Commercial Growth
Industrial Growth

Commercial Opportunity

Industrial Opportunity

Atlantis >~
Emerging

o @ B @ &

Local
Areas of Need and Opportunity
Social Mobility
IiJ Economic Potential
Connecting Need and Opportunity
® Social Mobility Node

Universal Fibre Network 2021
= Planned BRT Trunk
|® Planned Blue Downs Rail Corridor

Existing

Existing Passenger Rail

———— Metropolitan Boundary




Administering the appropriate ointment:
targeting area-based intervention

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD




\ ‘ Area-based Financial Incentives

\ ‘ A Industrial Incentive

\ ‘
\\ ‘ A Urban Development Zone

] @ Violence Prevention through Urban Upgrading

£ ® City-driven Urban Mgmt. Initiatives
©  Mayoral Urban Regeneration Programme
Atlantis 7

- Integration Zones
If City Improvement Districts
l\ R / BUDGET / HECTARE

- >R50 000 (high capacity)

R20 000 - 50 000 (moderate capacity)
) <r20000 (low capacity)
_,J: Other

- Privately Managed Precincts

Urban Footprint

Passenger Rail

—————— Metropolitan Boundary

~
-

r'/ /,/'\--\_ //t‘ -\-Arr \‘\
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How do we target place- &

based interventions? 7
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Applications to date

Application

Lead agency/

depts.

Targeting of primary research initiatives, such as industrial and
business retention and expansion surveys.

Inter-departmental

Market feasibility analysis of City properties

Inter-departmental

Targeting area-based interventions (e.g. financial and non-financial

Inter-departmental

incentives)
Local visioning and area planning Planning
Impact monitoring and evaluation of place-based interventions Planning

Modelling long-term location potential to inform infrastructure
planning

Inter-departmental

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD



Applications to date

Application

Lead agency /

Spatially targeting grant funding via Integration Zones

depts.

City
National Treasury

Locational assessment of flagship place-based projects, such as

the Tech Precinct Mayor's Office
Commercialisation strategies for public transport interchanges to Transport for Cape
support financial sustainability of Integrated Rapid Transit. Town

ECAMP as exemplary approach to promote evidence-led planning PGWC,

in Western Cape and other metropolitan governments

National Treasury

Mitigating economic impact of electricity cuts by ‘red-lining’ priority  Electricity
business nodes. department
Screening of all City capital projects against priority areas for bulk  Office of the City
network and business environment improvements respectively. Manager

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD
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Business location intelligence (online portal)

 Offers credible, comparative

and fresh market

intelligence to inform

Investment decisions

POTENTIAL

-0.3

-5 +5

f 04 cHance sINCE

DECEMBER 2013

AP~ CITY OF CAPE TOWN
ISIXEKO SASEKAPA
%) STAD KAAPSTAD

PERFORMANCE

0.8

-5 +5

@ 0.4 chance since

DECEMBER 2013

- ‘
STANDARDISED SCORE |

B -2 adpest) |
-1 [

INDUSTRIAL POTENTIAL



Unique data-driven view of our space economy now available via web-based portal

CITY OF CAPE TOWN
- ISIXEXO SASEXARA
STAD KAAPSTAD

ECAMP Business Location Intelligence

Home About ECAMP Contact Us Help Whaots New Maonage Medio Comments

http://webl/capetown.gov.za/webl/ecamp

Making progress possible. Together.

Monoge Access Requests Chonge Password

s NODAL FROFILE

-

Arport Ind

Amhione

Anlone Ind

Atiantis Ind

Eelvile
Slockheoth/Kuilsrivier
Ind

Brackeniel
Erackentel Ind
Copricorn Pork

m

Century City
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Cliomey Cardens
Krocifonten

Kraoifontein Ind

Kuilsrivigr

Lonsdowne

Maitiond

Minerton

Mitchel's Plain

PV po—

Location Potential

Download
area profile

Iafrageructute

Location

Market Performance

View Detoi

Download
data set




Business Location Intelligence

CITY OF CAPE TOWN
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Unique data-driven view of our space economy now available via web-based portal

Potential

CONSOLIDATION

LOCATION POTENTIAL

please visit our interactive map viewer at ctcs.capetown.gov.zalecamp
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PERFORMANCE BY USE

LIGHT INDUSTRIAL
WAREHOUSING
SHOPPING CENTRES
STREET RETAL
OFFICE

‘
400
M2 THOUSAND

ECAMP Area Profiie Is icensed under a Creative Commons Attribution-NonCommerdal-ShareAlike 3.0 Unported License

web1.capetown.gov.za/web1/ecamp

http://



Who is using the ECAMP Portal? (registered users)
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